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Changing Lives Through The Power of Work ‘
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Provide opportunities
to people with
disabilities and other

barriers to employment
via job training
and placement.

OUR BOARD OF DIRECTORS

Don Wier Joe Havard Cassidy Kirkland
Autumn Finchum Phil Metzinger Edgar Burton
Chelsea McClendon Linda Orcutt  Bill Stewart



A MESSAGE FROM OUR

PRESIDENT & CEO

Dear friends of Goodwill,

As | sit down to write to you today, | cannot help reflecting upon the last year here in Central
East Texas as Goodwill wrapped up our thirty-third (33rd) year serving these wonderful
communities. As for many organizations 2021 was a year of transition and tenacious
commitment to our mission, as our Goodwill team members remained focused on our strategic
pillars:

* Team Development:

Striving to become an employer of choice by valuing our human resources, team
engagement, team development methods to increase quality of life, skills, retention,
and mission awareness.

* Improve Community Impact:

Expand our community impact via mission programming with long-term sustainable
funding while becoming a trusted and respected community partner.

* Organizational Sustainability:

Strengthen Goodwill's sustainability through fortifying our financial position, diversifying
business units, and operational excellence.

While the world was emerging from the COVID-19 pandemic, and organizations were
discovering/learning the new normal, here at Goodwill Central East Texas (GCET) we
continued to focus on those we could impacted most: our team members and clients. Our
teams spent the year discovering new ways to enhance team engagement and enrich the
lives of those within our sphere of impact. As you will see throughout this report, | believe we
did those things well in 2021.

| am so proud of our teams, and their commitment to serving our donors, customers, and
clients with compassion, kindness, and dedication to continuously improve. | am equally
grateful to each of you, our friends of Goodwill, who continued to donate your gently used
household goods, visited our stores to shop, and referred individuals with disabilities and
other barriers for assistance through one of our programs.

You made 2021 a year of success, renewed focus, and momentous momentum toward the
future of serving Central East Texas. As we enter 2022, we do so from a place of strength
poised to grow our organizational reach through new stores, mission programs, and team
members.

Thank you for helping us provide opportunities to individuals with disabilities
and other barriers to employment via job training and placement!

Kevin




OUR CORE VALUES

INTEGRITY

We embrace honesty, ethical behavior, and strong moral
principles in all that we do.

RESPECT

We commit to foster an inclusive environment that treats all
people with professionalism, honor, and dignity.

ACCOUNTABILITY

We commit to taking responsibility and ownership for our
actions and outcomes.

INNOVATION

We commit to driving innovation through continuous learning,
collaboration, and commitment to improving programs and
processes.

SERVICE

We strive to provide service to our customers, donors,
participants, community, and one another.

EMPOWERMENT

We commit to helping all people become self-sufficient in order
to realize their full potential, both personally and professionally.




WHO WE SERVED

TOTAL SERVED IN 2022

SERVED THROUGH JOB TRAINING SERVICES, HANDS
ON JOB TRAINING, & ASSISTANCE WITH JOB SEARCH
AND PLACEMENT

FAMILIES WITH CHILDCARE SERVICES
IN 2022

VOUCHERS PROVIDED TO INDIVIDUALS
IN NEED

OTHER SUPPORT SERVICES
PROVIDED TO THOSE IN NEED
INOUR COMMUNITY




Logan Green: E-Commerce Lister

A “Logan joined us through our
ﬁ‘\mé o/ vocational rehab program, and

when he completed the program
" a job was created to keep him

< in our e-commerce department.
Since that time, he has become
Q 5 pivotal part of the team!”
ec Kevin Bradford

CEO & President
E. Goodwill Central East Texas

LaWanda Clark: Accounting Clerk

e o

“l just love it here. | have learned
so many things. Goodwill taught
me how to use computers. What
| have learned here has really

boosted my self-confidence.” v*?», |




92,627

Customers served in 3
our stores Brick and Morter
Stores

1 BY THE
E-Commerce NUMBERS 29,927

Store Donors served

2,274,452

Pounds of donations
collected

POUNDS OF DONATIONS POUNDS OF DONATIONS POUNDS OF DONATIONS
SOLD IN STORES: RECYCLED: DIVERTED FROM LANDFILL

1,421,264 912,050

Ibs. Ibs.
62% 23%

1,933,284
Ibs.

89%




OUR

PROGRAMS

DONATED GOODS RETAIL (DGR) PROGRAM:

This program helps us meet our mission by:
 Providing revenue to help us fund our mission.

e Providing faciclities that serve as training ceenters for participants
receiving paid on-the-job work experience and wrap around case
management services.

e Providing jobs to people with disabiltiies and other barriers to
employment.

 Providing a vehicle for donors to donate items they no longer want,
so they can be divereted from the landfills and recycled to be given
a new life in our stores.

e \What isn’t sold in our stores is then recycled to the greatest
extent possible.

The DGR program includes Donations, Retail Stores,
and Recycling.

UNRESTRICTED SUPPORT FOR OUR MISSION

Revenue Earned From Salaries Paid Salaries Paid (Mission
Stores to Put Back (Team Members:) Program):
Into Our Mission Clients &
Mission: Participants

$2,561,202 p $2,060,515 $933,910




Goodwill Job Skills Academy

Preparing clients for the “future state of work.” Provides training
classes in computer basics, certification tracks, and more.

Supported Jobs Plus

Individuals (18+) with disabilities have the opportunity to learn
job seeking and retention skills, while gaining valuable work
experience and income.

Vocational Rehabh Services

Work Adjustment Trining (WAT)/Personal Social Adjustment Training (PSAT)
Assist customers in developing skills needed for integrated and
competitive employment.

YouthAhead

Preparing youth to successfully enter the workforce by providing
on-site soft skills and hands-on training, work readiness training,
work experience, and more.

GoodLife/GoodEd

Training and job coaching provided to all Goodwill employees
beginning at orientation. Includes courses in goal setting, digital
literacy, communication, and more.

Community Service/Vouchers

Offers the change to complete community service hours.
Work with other local nonprofits to provide free clothing and
other goods to those in need.
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301 Hill St.
Lufkin, TX 75904

€, 9366328838
ﬂ @GoodwillCentralEastTexas

@ @ GoodwillCentralEastTX



